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Certificate Number: AC-262-1039490

This is to certify that the management of Advance Learning has decided to
award (Linet Nunda) living in (Kenya) the certificate of completion in (Diploma
in Business Management & Entrepreneurship) under (Diploma Courses) subJect
on (25 May 2012).

Validation: You can check authenticity of this certificate by visiting this Imk
http://alison.com/cert/check/?id=262-1039490

. Name: Linet Nunda
Email: lyneger@gmail.com
Country: Kenya

Certificate Details

Diploma in Business Management & Entrepreneurship . (80%)

Course Details

This online Diploma in Business Management and Entrepreneurship course gives you the
opportunity to gain extensive knowledge and understanding of the principles and practices
behind key business management subjects such as corporate management, operations
management, accounting, human resources management, financial accounting, and project
management. You also learn about key entrepreneural skills from serial entrepreneur Bill Liao
co-founder of the social networking site XING.com. This Diploma course is ideal for those who
want to further their knowledge and understanding of business management and
entrepreneurship, and will greatly enhance your career prospects.

4

Modules and Topics Studied

@ Entrepreneurship @ Managing large scale organisations & Evaluating organisational
perfomance

& Management structures and objectives # Management styles @ Change management

# Human resource management & The employment cycle @ Employee relations

& Managing changes to human resource & Assessment # Operations management

management .

& Operations management strategies & Applying operations management # Project management overview

# Project management case study Project management methodology Information Technology case
study

H Project management toolset @ Project management tools case study GANTT charts case study

4 Project management documentation @ Project management documentation 2 System development life cycle

case study .

A Project management, system development @ The planning phase 7 The planning phase case study

life cycle case study )

# Conducting a feasibility study, case study @ The planning phase case study Project management, the analysis

g phase
3 The analysis phase case study A The analysis phase case study 2 4 The design phase
A The design phase case study " @ The implemention phase 3 Project management

implementation case study
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