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NAME : Ogutu Maiko
PROGRAM : Senior Management Course (SMC) No.324/2020
DATE : 27" January — 21 February, 2020

The Senior Management Course (SMC) is a four (4) weeks training course, designed for senior
managers responsible for managing resources in their organizations’ strategic operations and Key
result areas. The course is examinable and covers the following subject areas:

SUBJECT GRADE
1. MANAGEMENT PRINCIPLES AND PRACTICES D
2. DEVELOPMENT PLANNING AND PUBLIC POLICY D
3. MANAGEMENT COMMUNICATION P
4. EFFECTIVE LEADERSHIP C
5. GOVERNANCE AND SUSTAINABLE DEVELOPMENT D
6. PUBLIC RESOURCE MANAGEMENT P
7. PUBLIC SECTOR REFORMS AND EMERGING ISSUES D
8. PROJECT PAPER C
OVERALL GRADE C
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